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LOCAL DEMOCRACY IN JWANENG
A local democracy workshop was held in Jwaneng between 15 and 16 November 2006. The workshop was attended by local dikgosi, officials from the district commissioner’s office, council staff, police officers, councillors, members of the technical College, Debswana, Matron of the hospital, BNYC, officials from Agriculture and Animal Health, IFS, VDCs, Land Board, churches, radio, Immigration. The participants represented the diversity of the leadership of the Jwaneng community. 

The participants were divided into five groups that discussed a standard questionnaire with themes ranging from the layout of the town, socioeconomic development, population trends, representative and participatory democracy. Each group was required to present in a plenary session in which all the other participants made their contributions. So, what is recorded here represent the issues that emerged at the plenary sessions. The groups were also asked to make recommendations based on the issues they discussed. The plenary session was then asked to debate and approve the recommendations. Thus, the recommendations at the end of this report were made by the participants and not the facilitator.

The report is divided into sections: section I looks at the location and context of the Jwaneng; section II looks at socioeconomic developments and population trends; section III looks at representative democracy; and section IV looks at participatory democracy. 

LOCATION AND LAYOUT

Jwaneng is located along the Trans-Kalahari Highway on the way to Gantsi and Kgalagadi districts. It is a diamond mining town situated on flat ground. The flatness of the area means that travelling is relatively easy as there are no physical barriers. ‘The only topographic feature of significance is a small hill of approximately 6 metres in height located close to Jwaneng’ (Jwaneng Town Council, et al, 2003: 2). However, the area is also sandy and this slows down travelling to the adjoining villages and settlements.  ‘The soils in Jwaneng are of a sandveld type. The sandveld is almost flat to gently undulating with vast low-lying areas in between higher areas. The dominant soils in the higher areas are very deep, reddish brown to strong brown sands with lamellae of clay accumulation…’ (Jwaneng Town Council et al, 2003: 2). The deep Kalahari sands slow down human movement and damage vehicles. 
The sandy soils are also not good for crop production and this limits this sort of farming. This makes the area to be heavily dependent on food imports. The soils also make construction to be very expensive as this means that lots of material would be needed to make strong foundations for houses. Underwater in Jwaneng is described as salty by the residents and alkaline by scientific standards. 
The discovery of diamonds in the area meant that the previous residents gave away their crop fields and cattle-posts in order to accommodate mining developments. Mining is located outside the town and this means there is less restriction into and out of the town. However, there is restricted entry into the mining area that is densely fenced and heavily patrolled. Ironically, most of the local democracy workshop participants had never seen a diamond even though mining took place right in their area. This implies that the mining company had no policy to educate residents about diamonds. However, the company played a social responsibility role as shall be noted later.

Mining brought with it various activities, some positive such as construction, a heavy police presence, modern housing units and services. Mining residents are segregated, senior management lives in own neighbourhoods, middle management lives in its own neighbourhood and labourers on their own. 
However, official documents put the issue of segregation mildly: ‘The town is divided into 7 environmental units, which predominantly have houses constructed for the Jwaneng mine staff. Environmental units 1, 2 and 3 are almost all fully developed and these constitute a densely populated area as they make up a good percentage of SHHA houses. The settlement pattern is mixed as SHHA, Debswana, Botswana Housing Corporation, and others are located side by side’ (Jwaneng Town Council et al, 2003: 4). SHHA is a government housing scheme meant to assist low income town residents (now large villages as well) to obtain loans to construct durable housing structures. Facilities (such as roads, sewerage and electricity) are poor in such neighbourhoods in almost all the urban centres in the country. The workshop participants reported of a neighbourhood called Samaphalichi (translated as a place where a bag of mealie-meal is used as a pillow case) that has no electricity and other services. 
The mine has its own English medium school and a mining hospital that cater primarily for mining employees and their families. It also has mining houses and buses. In addition, the mine designated open spaces (such as football pitches) for recreational purposes. These are located behind the neighbourhoods. This means that those intending to use them have to go out of the neighbourhood to the back, and this was criticised as restricting local democracy. This is particularly so because it restricts children from using such open spaces as it means that parents or guardians have to accompany them to the open spaces all the time.
However, mining also brought negative activities including prostitution by young ladies from the adjoining villages and settlements, house breakings, crimes of different sorts. It was reported that prostitution started immediately the mine was established, with young ladies invading the mining hostels, coming all the way from Kanye and neighbouring villages. The mine police used to raid the hostels and evicted the prostitutes every night. This is not done any more as the town has grown. However, this did not solve the problems as prostitutes kept on coming and getting evicted.

In contrast, dense security patrols were now concentrated at the mining sites and this allegedly left town residents free to exercise their freedom. However, it was reported that less police patrols in the town left residents exposed to high levels of crime. This was a serious issue that emerged at the local democracy workshop. But the police disputed this and claimed that crime was under control. Residents acknowledged that joint patrols between local and central government police agencies were visible in the town, leading to arrest of large numbers of illegal immigrants. However it was also reported that the nature of Jwaneng as a diamond mining town meant that there was restricted flow of information concerning diamond mining and this invites heavy intelligence in the area. It was also observed that dense security patrols and intelligence operations did not interfere much with free movement of the residents. 
The Trans-Kalahari Highway is a landmark development as it passes through the town, connecting it with the Gantsi district, Kgalagadi district and Namibia.  It is a vital development that enables travelling in western Botswana. Official documents add that ‘Jwaneng is well served by both road and air traffic. There are daily mine flights between Jwaneng and South Africa. The Jwaneng airfield is also open for other air users. Telecommunications, as well as postal services is well provided. There are also daily buses between kanye and Jwaneng and the districts of Kgalagadi and Ghanzi’ (Jwaneng Town Council et al, 2003: 7). However, air travel is limited to the route between Jwaneng and South Africa and there are no connecting routes to Gaborone and other cities and towns in the country. 

There are community halls in the Jwaneng town and this facilitates local democracy as these facilities can accommodate large crowds. There are also hotels and lodges. However, there was a serious complaint from the youth who alleged that even though a multi-purpose hall exists, access is restricted. Ironically, the hall had initialled been a youth centre with unlimited access to young people. It also has a gym and swimming pool. However, the Hall has been turned into a community hall and the youth are now required to pay for its use. This was criticised for limiting youth access to the Community Hall. 
The youth were agitated about the issue and felt abandoned and neglected by the town authorities. Part of the problem was explained to be that all youth were removed from the ministry of local government and placed under the ministry of labour. This meant that all youth programmes were now run from the central government Ministry of Labour and Youth. Yet the youth facilities in the Jwaneng town are owned by local authorities. Youth in Jwaneng town alleged that they were not consulted when their removal from the local authorities was done. This shift has now disempowered the youth by denying them access to available facilities that are now beyond their reach. However, it was alleged that the youth were given priority in business programmes.
In contrast, ‘all streets within the township are tarred and lit apart from a small portion of access roads.  Almost all the streetlights are now monitored with the aid of a telemetric monitoring system’ (Jwaneng Town Council et al, 2003: 6). These factors promote unimpeded movement of people and socialising even during the night and this potentially promotes local democracy. 
On the one hand, the majority of the Jwaneng residents are Bakgalagadi or Bangologa, and Bangwaketse. Sengologa is the dominant language spoken by the majority of the residents in their homes.  But the public language is Setswana. This obviously limits free communication between the service providers who speak Setswana and the local residents whom majority speak Sengologa.  This can be interpreted as limiting local democracy as there is a language barrier between them. 
On the other hand, the town’s population is increasing, largely because of in-migration from other districts. The 2001 population census shows that it increased from 11,188 in 1991 to 15,179 in 2001 a rate of 35.7% (Jwaneng Town Council et al, 2003: 4). This high increase is due to the attraction of potential employment opportunities, improved social services, drought and water scarcity in the adjoining villages and settlements. The town has primary schools all of which are electrified and with computers, there are 3 council clinics and a mine hospital that extends services to the residents. Thus, basic health facilities were considered adequate. Even the waiting time at clinics was considered short and one of the clinics operated 24 hours, enabling residents to have access to medical facilities all the time. There are also illegal immigrants from Zimbabwe who have now established a squatting neighbourhood in the outskirts of the town. 
SOCIOECONOMIC DEVELOPMENT
The economy of Jwaneng was initially based on livestock and hunting. Livestock owners from Kanye and other villages had opened up cattle posts and there was also extensive hunting. There was no permanent village or large settlement in the area before mining started. 

The opening of the diamond mine in 1982 changed this situation dramatically. The township started as a closed community run by a Town Authority consisting of mine and government officials until 1984 when it was replaced by a proper town council of elected officials. However residents who originated from the region who attended the local democracy workshop complained that the mine has not brought them any serious advantages. This complaint is confirmed by official documents that report that ‘While the Jwaneng Mine has a tremendous economic impact nationally, the overall role of Jwaneng in the economic activities in the region seems to be restricted to being an employment centre for mining activities and a commercial centre for western Kweneng, Ngwaketse, Kgalagadi and Ghanzi districts’ (Jwaneng Town Council et al, 2003: 6). What this means is that the town has not yet established strong economic links with the adjoining villages. 
However, the establishment of Jwaneng town means that services that used to be sourced from far away Kanye can now be sourced by neighbouring villages and settlements. Central government offices have been established in the town. Retail shops, restaurants, hotels, hair salons and so on now exist in the town. This means that services have been brought closer to the communities in that region and this promotes local democracy. The mine predominantly employs men and pays them well. This means that men enjoy high income levels than women most of whom are either unemployed or are employed in low paying jobs. Medium enterprises in the town are also owned by men. Women are concentrated in the small and largely informal sector whose profit margins are very low. In addition, Jwaneng is primarily a consumer town, except for the diamonds. These diamonds form the backdrop of the Botswana economy.
Revenue from the mine forms part of the national budget which is shared between the sectors. Jwaneg town also gets its share from the national budget and competes with the rest. This turns the town with such rich diamonds, into a dependency of central government for revenues. It is estimated that 2 percent of the town’s population live in poverty and that the majority of the residents live well. There were 20 registered destitute in the town. Most of the poor are young people who are still dependent on their parents for sustenance. Unfortunately, there are no senior secondary schools in Jwaneng and this compels students to attend school at Gantsi Township far away from their parents.

In addition, prevalence of HIV/AIDS was estimated to be very high or the second highest in Botswana. This was partly because there is a lot of money flowing in the town (Miners were well paid) and that this encouraged high immorality. Miners consist of highly educated people with degrees in mining engineering and others. The large number of well paid men encouraged them to have sexual relations with multiple partners and this worsened the spread of HIV/AIDS. It was for that reason that life expectancy was estimated at around 45 years of age. Fortunately, there were two outlets for ARVs in the town and this was perceived positively and described as an excellent way of addressing the problem.  
Housing and shelter was adequate for the miners and very inadequate for government employees and private sector employees. Shortage of housing was blamed for the very high rentals in the town. There was also overcrowding that exposed residents to diarrhoeal diseases. Fortunately the robust health sector is able to deal with such diseases.

It was also reported that over 1000 people were squatting at the industrial site without proper sanitation and that they faced eviction. The town council politicians were agitated over this issue, being opposed to a central government policy that encouraged evictions of squatters. In fact, a task committee constituted by the town council recommended that the squatters should not be evicted but the central government ignored this and was going ahead with the evictions. Squatting was blamed on the central government department of lands based in Gaborone which delayed in allocating land. It was also acknowledged that there was no alternative serviced land that could be allocated to the squatters. However, squatting by Zimbabwean illegal immigrants was opposed by the town residents who recommended that they should be evicted. The immigration department was criticised for failing to arrest the ever expanding population of illegal immigrants, many of whom came into the country legally but decided to overstay without proper authorisation.
There was also a perception that corruption was high in the town. Representatives of construction companies strongly believed that corruption was high in Jwaneng. All sectors were allegedly corrupt, including the mine. However, very little evidence was produced to support that view. In contrast, others argued that corruption was minimal in Jwaneng.  The authorities explained that tenders were openly advertised, bids were opened in the presence of bidders and internal experts reviewed the bids. In addition, it was explained that jobs were advertised on a newsletter called Thari and on notice boards. However, residents still maintained that there was corruption.
In addition, environmental risks were identified. Badly planned sewerage system was perceived to be a major environmental challenge. This was partly because the town was built in stages and not for a large population. In addition, the Town Council was criticised for failing to collect rubbish on time.
Debswana mining company donated a number of facilities to the Jwaneng community. It donated its old hostels to the community which converted it into a project for orphan girls. It also donated a stadium and a primary school. The hostels have been converted into Mpule Kwelagobe Children’s home. There was heated debate over the project. The management of the project had requested the town council to build a screen wall around the property. The reasons advanced were that the screen wall would provide security and shield the girls from pubic gaze. However, other stake holders (particularly councillors) objected to the construction of the screen wall, claiming that it would turn the property into a prison for girls. Strong views were expressed that building a screen wall around the property would be like creating Robin Island for them. As a result, proposals to construct a screen wall around the property were rejected by the town council.
REPRESENTATIVE DEMOCRACY
The local democracy workshop held the view that elections in the town were held every five years and that the IEC oversee such elections. The 2004 election was considered to be the first managed by the IEC. The IEC had held workshops and called kgotla meetings to educate the electorates on voting matters. That election was considered free, fair and legitimate. There were no negative reports about the manner in which elections were conducted in Jwaneng town. However, IEC’s performance record would only become clear after managing the second general election in 2009. It was also acknowledged that an All Party Conference participated in selecting IEC commissioners. However, it was noted that the IEC was not independent from the Office of the President which fixes election dates. In contrast, it was held that legislation allowed parties to register and campaign freely. 
One IEC Principal Officer was stationed at Jwaneng and was expected to cover a vast area alone. In contrast, presiding officers were selected from local authority institutions and were the ones authorised to actual run the elections. These were appointed by the IEC without consulting the residents of the town who feel they should be consulted on such matters. The same presiding officers and the police handled minor disputes on Election Day until the counting and announcing of results was over. Serious disputes over the conduct of elections were handled by the High Court after the election. Party agents freely monitored the elections and were consulted on a number of issues. However, there were few election observers in Jwaneng during the 2004 general election.
Botswana runs a first past the post electoral system (FPTP) which the Jwaneng residents considered simple, transparent and accountable. However, the local democracy workshop participants observed that the electoral system did not reflect the voting trends in the town. For instance, the council election was closely fought and winning margins were very small. But one party, the BNF won all the seats because of the electoral system. Indeed the electoral records show that at Masa-A-Sele ward the BNF won by 175 votes to BDP’s 132 votes; at Raphalane the BNF won by 268 votes to BDP’s 244 votes; at Ngami ward the BNF won by 467 votes to BDP’s 244 votes (IEC, 2004: 63). Only at Seole ward was the margin slightly large, with BNF winning by 415 to BDP’s 265 votes. This confirms the views of the local democracy workshop participants who observed that the electoral system did not reflect the voting trends.
In addition, the election results are such that only men got elected into council positions. Jwaneng is one town in which the male population of eligible voters (2,724) was slightly larger than that of females (2,502). However, the fact that no woman was elected does not reflect the population composition of the town which is evenly balanced in terms of gender. The result also shows that no single woman won the BNF primary elections and this meant that the party failed to field a single candidate in the council elections. The local democracy workshop participants were of the view that women campaigned for men and did not show interest to stand. Others blamed socialisation which condemned women to inferiority and to give way to men. It was also alleged that women pull down other women who have interest in political positions. Altogether, Jwaneng town did nothing to implement the SADC declaration that promised 30% positions for women. 

In contrast, the issues in the elections centred-around workers rights, education and health and social security. Each party allowed local candidates to stand and held primary elections for that purpose. Successful politicians allegedly sponsored NGOs to campaign for them. There was no violence or intimidation during the political campaigns. Polling stations were clearly marked and were accessible. Thus, free and fair elections were held in 2004. However, there was complaint that elderly people were not properly cared for as they were no benches for them to sit on while queuing to vote. There was also complaint that the queues were very long, compelling polling officers to try to hurry things, leading to a high number of spoilt ballots. 
The local democracy workshop noted that Botswana has no legislation providing for reserved seats for historically disadvantaged groups such as the San, women, youth and people living with disabilities. Regional norms from bodies such as SADC on 30 percent seats for women were not taken seriously in the Jwaneng town. It was acknowledged that the youth of Jwaneng participated actively in the campaigns but very few stood and none won elections. This was despite the fact that the BNYC (funded by Friedrich Ebert Foundation), conducted a workshop for young people who had interest to run for primary elections in Jwaneng and the surrounding regions of Kgalagadi and Gantsi. However, the fact that such a workshop was held and attended by enthusiastic young politicians from different political parties in 2004 was considered an important step in the right direction. 
Voter turnout was considered high in the town. This was confirmed by records of the IEC which show that turnout stood at 76.77 percent, and this was above that of most of the urban areas such as Gaborone (75.76 percent), Francistown (67.00 percent), and Lobatse (73.53 percent) (IEC, 2004: 79-80). Most of the Jwaneng voters were women and this conforms to the national trend. In addition, it was acknowledged that voting took place on a Saturday, and that this conflicted with religious obligations of some churches such as the Seventh Day Adventist and the Zezuru community. This entailed that the followers of these churches could not vote. However, the turnout was still high and the competition very tight as we have already seen.
The Jwaneng Mayor and deputy major are elected by councillors, a total of eight. The sitting mayor in 2006 had been elected three times. Each party with representation in the town council is required to constitute a caucus for the purposes of selecting a mayor. The party caucus is expected to inform the party central committee which is also expected to endorse the recommendation. The candidate endorsed by the party caucus and the central committee is the one that contest the mayoral election. The Jwaneng town mayor and the deputy mayor come from the opposition BNF which has seven councillors out of a total of eight. In fact, the BDP councillor was nominated by the minister. The former deputy mayor declined to stand in 2004 and was succeeded by another councillor. The other councillors are expected to advice and support the mayor on his duties. During national elections, the mayor is required by law to stand down and campaigns like other candidates. 

The mayor is expected to operate in a transparent manner. He is required to give yearly reports on the programmes and projects of the town council. He is also required to deliver a budget speech to the council. These are openly discussed by the councillors as a way of holding the mayor accountable. But the workshop participants noted that the budget for the town council was controlled by the central government which determined how much money the council was going to get per year.
The quality of representation was considered and debated. There was a strong view that politicians should also be professionals. This is not surprising as Jwaneng Town has a sizeable number of engineers, some of whom double as councillors. Workers’ rights which constituted the pillar of political issues were well represented. This obviously meant there was a strong trade union which significantly influenced the election outcome in favour of the opposition BNF. This was partly so because some of the councillors were also trade unionists who worked in the mine. 
However, young people complained that councillors do not relate with them well. There was also a complaint that the Jwaneng Technical College ran out of water for a long time and had to close temporarily. A councillor was singled out to have been of great help to normalise the situation. It was also complained that the technical college experienced food poisoning and that one councillor was of enormous help in handling the issue. 
PARTICIPATORY DEMOCRACY
Participatory democracy was promoted through kgotla meetings, Full Council meetings which were open to the public and were held every two months. There were also celebratory events that were held annually at halls and at the stadium. There were further parent/teacher associations, ward development committee meetings, youth forum, churches. All these were avenues for promoting participatory democracy. It was also reported that national and international events were pre-scheduled such that all stakeholders could then draw them into their schedules. The local authorities also ran consultative meetings with the public and this also promoted local democracy. The local authorities also alleged that they invited civil society organisations, the private sector and the media for consultations. 
However, NGOs were not aware that Full Council meetings were open to them and to the public. They complained that council meetings were not advertised and the issues were not outlined for the public to choose whether or not to attend. In addition, it was observed that the Council Chamber has enough chairs for councillors, council staff and central government officials, and has none for the members of the public who may want to attend. The general conclusion was that there was poor consultation between the different stakeholders.
In contrast, residents hardly ever attended church service even though there were quite a number in the town. Church leaders (some of them doubling as councillors) noted that they preached against the high level of immorality (multiple sexual partners) and that this was the single most important issue which turned people away from church service. Residents were allegedly too involved in immorality to attend church service. The Ministers Fraternity brought church ministers together and this helped to organise a month of prayers. It was also reported that some pastors were councillors, thus combining religion and politics.
Workshop participants noted that kgotla meetings and other consultative meetings were often poorly attended. Even celebratory events that were characterised by lots of food were poorly attended. Even the media hardly covered important events in the town. For instance, the 40 years independence celebrations in Jwaneng town were not covered by either radio Botswana or Btv. What was worse was the fact that events that get media coverage are only aired several days after they took place and this displeased the town leadership. 
In contrast, the media reported that it has only one officer to cover the whole of the Ngwaketse region with head quarters at Kanye, and could not possibly cover most of the events in that big area. The media promised that coverage would improve since the arrival of a second officer in the region. It was also reported that Debswana and central government ministries had websites that residents could access. However, while Debswana and central government employees have access to email, the rest of the residents did not, and this limited communication between the residents.
The reason for poor attendance of public meetings was not given. But it was noted that different departments call meetings at different times and this result in too many meetings, all of which require the same residents to attend. It was also noted that the majority of Jwaneng residents do not identify with the town as they consider themselves workers on transit. It was also explained that many residents see meetings as a waste of time. For instance, residents did not see the relevance of meetings called by the Ministry of Agriculture as there was no farming in Jwaneng town. Other residents claimed that meetings were called while they were at work. It should be noted that miners work on shifts and it was easy to miss announcements. However, it was reported that trade union meetings were always well attended, partly because they discussed the direct welfare of the employees. It was further reported that Debswana meetings were accompanied by lots of food and drinks, and that this discouraged residents from attending meetings where there was no food. Traditional authorities complained that nowadays there are no laws empowering them to compel residents to attend kgotla meetings and that this was a serious draw back.
In contrast, the workshop participants raised several complaints about the local authorities, including not giving feedback to communities on issues of interest, delayed land allocation (including to churches, WDCs and SHHA), less transparent tender processes, smelly sewerage ponds which have been like that for a long time, filthy bus rank where tuck shops sell beer, food vendors whose kitchens are never inspected and expose residents to unhealthy foods, and frequent robberies. The workshop participants estimated that their satisfaction level was 40 percent on service delivery.
In contrast, the local authorities had no systematic way of collecting complaints and could not determine repeat ones which had not been attended for a long time. However, it was explained that residents should use suggestion boxes lo lodge their complaints. It was also explained that land allocations were handled by the Department of lands based in Gaborone. Thus, the local authorities had no powers over land issues. Residents were also encouraged to read the Thari newsletter from the town council and other news bulletins from the mining company. However, it was noted that Thari, which came out every two months, was not distributed to the public
Residents attending the local democracy workshop observed that the Botswana Power Corporation and the Water Utilities Corporation informed them on time about electricity and water cuts respectively. However, the residents complained about the utility charges which were extremely high and unaffordable. It was noted that public private cooperation was strong between the town council and Debswana mining company. There was such cooperation in the Mpule Kwelagobe Children’s House, the upgrading of the sewerage system and the attachment of subject specialists from the mined owned primary school to the council primary schools.
In contrast, civil society organisations had no forum that brought them together. Each NGO worked separately and there were duplications of efforts. NGOs and CBOs present in the town include: Botswana National Youth Council (BNYC) (The most active NGO in the town), Lions Club, Round-Table, Masedi (the most active CBO in the town), and Thutano. These organisations were neither active nor shared a common vision because they never meet. However, they do play an important role in the lives of the residents although they face financial constraints. However, religious organisations have an excellent record of trying to moralise the community. The ministers Fraternal is very active even though some church organisations are not willing to join it.
Jwaneng town has conflict resolution institutions that included the kgotla, magistrate court, police and the town council department of social work. This means that the town has trained professionals who intervene to resolve conflicts in the community. For instance, churches dealt with weak and breaking marriages. There was also high activism against domestic violence. However, it was alleged that those with the power to pass judgment on conflict situations, sometimes did so partially, favouring residents with high status in politics, business, social life and religion. The result of such a scenario was a high number of appeals.
Jwaneng town runs community programmes for the orphans, as well as home based care for those suffering from HIV/AIDS. Public surveys had also been carried out on HIV/AIDS and squatters. 
Conclusion
This paper has mapped local democracy in the Jwaneg Town. It has noted that the mine is built outside the town and this gives free access, into and out of the town.  While there is heavy security at the mine, there was free movement in the town. The paper noted that Jwaneng was situated on the way to Gantsi and Kgalagadi districts, and that it was characterised by flat Kalagari sand. Its population has been growing and its economy dramatically changed livestock rearing to mining and that this attracted populations from all walks of live, majority of whom were men. There is, neither, a senior secondary school, or a tertiary education institution, in the town and this means that young educationists have to leave town looking for education opportunities. This exposed young people to indiscipline. Crime levels are allegedly high in the town and the youth felt neglected.
The paper also explored representative democracy and noted that the town council was extremely small, with only eight councillors, all of whom were men. It noted that the voter turnout was good, and that labour issues dominated the political campaigns. However, it also showed that BNF and BDP were evenly balanced in terms of the [popular vote even though the former won all the council seats. 
Recommendations
1. The Jwaneng mine should intensify public education on its activities

2. There should be continuous voter education

3. Election day should be a holiday on a Wednesday

4. The IEC should improve its image

5. Election tribunals should be established to reduce high costs associated with the High Court

6. Industrial Court branch should be established in Jwaneng town

7. Powers vested on councillors for awarding tenders should be reduced

8. NGOs and CBOs should have a forum

9. Thari newsletter should employ an editor

10. Parts for large mining machines should be sourced from within the country
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