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LOCAL DEMOCRACY IN SOWA TOWNSHIP

The workshop was held between the 28 and 29 August 2008. It was attended by fifty five participants, consisting of councillors, township council staff, police officers, kgosi Thomas, Sowa Township Authority (STA), department of roads in the STA, social workers, youth, supplies department, education, DC, Traditional  Authority. The chief welcomed everybody. The Basarwa community living in settlements around Sowa were not invited to the workshop as they officially fall outside it. The management of Soda Ash Botswana was not represented, leaving out the town’s largest private sector institution. The IEC was also not represented and did not even have an office in the town. The business community was also not represented.  

The workshop was opened by Councillor Seloma Tiro from Nata who observed that organising workshops on leadership for local democracy is very challenging. These are leaders who never come together on any matter, pursuing their corner without broad consultations. It is the client who gets inconvenienced in such a set up. He observed that the workshop, covering broad areas would help to assess the quality of the local democracy in the township. He noted problems of irresponsible driving on the roads, crime and the scourge of HIV/AIDS as matters that need urgent attention.

The workshop instrument was introduced to the participants who were then grouped into five groups that deliberated on specific themes and presented to a plenary. The plenary made comments and corrections to the presentations. Thus, the data presented in this report consists of group presentations and comments from the plenary. In addition, official documents were consulted to supplement the perceptions of the workshop attendants. The report is divided into sections. Section discusses the layout and location of the township. It also covers the tourist and the socioeconomic aspects of the township. Section two discusses representation, focussing on the legal framework, the management of elections and the quality of representation. Section three focuses on participatory democracy. It raises the issue of which meetings are open and which documents are accessible to the residents. It also discusses apathy.

LOCATION AND LAYOUT

Sowa Township is 163kms north-west of Francistown. It is 78kms from Nata and 30kms from Dukwi village. The main topographical feature is the Sua Pan, which is the lowest point of the Makgadikgadi area which is an inland drainage basin. Soils of the Sowa region consist of saline lacustrine clays and sits in the Sua pan. Most of the area around the Township is given over to cattle posts and these are linked by trek routes. The cattle posts are posing a management problem for the town. Farmers cut the fence surrounding the town, to allow cattle to have access to the pans for water. 
There are a series of pans (makgadikgadi) 10kms on the western side of Sowa. Sowa is part of the wetland system that houses various animal species. Rivers drain water in the pans that hold large quantities of water. Birds and wild animals frequent the place. The pans have a tendency to magnify things, making them look big from a distance, (from a distance, a tin of drink allegedly appears as big as an elephant) and acquiring their normal size when approached closely. In addition, the pans deceitfully look like they are full of water when they are actually dry. At sunset many animals visit the pans. There are small animals in the mine enclosure. The name Sowa refers to the pans. They cover a wet area which is almost impossible to pass through. The pans are muddy and animals get caught up and die. Once on the pan one can easily get lost. 

When the river water collects together into the pans, it develops into salt which women used for spicing food. This is the same salt that is now mined commercially. There are also the baobab (Mowana) trees in the Sowa region. There are also Morula trees from which people make local brew which makes people to want more meat. Morula makes jam and dye, glycerine and soap.    Flamingos breed at the pans and migrate out to east Africa and Europe. They form a spectacular sight which attracts the eye. Sun set light looks very colourful. There are small white stones found in the pans and some white people want to buy them. During rainy season, water waves look and sound like sea waves. 

The Sowa Pan is 50kms radius. It is a huge thing that sits between Sowa and Gweta. Ngabasari pan divides Sowa from Boteti and is 15kms in diameter and its length is as long as a river. The whole area has no trees and grass. People get thirsty by walking on the pans because the air is saturated with salt. Sowa is the only place in Southern Africa where soda ash is processed.

Sowa Township has a small population estimated at 2879, according to the 2001 population census. It has 1570 men and 1307 females. Thus, there are more men, and this shows the dominance of the mine in the life of the township. These are housed in 979 households. The households are expected to increase with the commissioning of the Self Help Housing Agency (SHHA) in the next few years. This will definitely attract more people and the population is most likely to increase. The population of the township was expected to increase, primarily due to in-migration. In contrast, the small size of the township means that the mining company is not extremely large. The mining character of the town is readily discernable in the composition of the population. All residents are migrants who have no historical attachments with the town. What is worse is that the township had no residents above 65 years of age. This clearly shows the youthfulness of the township. This partly means that Sowa has no residents who have ancestral connections with the Township.  

The under 15 years constitute 25% of the population and they are the ones who can claim to have been born in Sowa. Languages spoken in the township include Sesarwa, Ikalanga, Setswana and English. Most residents either speak or understand most of these languages and this enriches local democracy. The principal ethnic groups are Basarwa and Bakalanga. The religion of the township is largely dominated by Christianity. It is difficult to distinguish between the ethnic groups as they are so intertwined and cordial. No individuals own property in the town and this makes it difficult to distinguish the rich from the poor. However, some individuals (particularly miners) do not interact with the community and are suspected of being upper class.

SOCIOECONOMIC BASE

Before the mine opened in 1990, pastoralism was the main economic activity. There were cattle posts all over the area. Even though the farmers were relocated, this has not been completed and is causing problems for the town as cows still roam the streets. The mine took over and became the mainstay of the area. The mine is very technical and employed (educated Batswana and foreigners) people outside the area. Miners live in the Sowa township and occupy BHC houses (the best housing units in the township). The mine makes material (such as computers) and monetary donations to council schools. There is a well equipped mine hospital that helps the community. Even people from settlements get medical attention from the hospital. The council has a clinic of its own. The mining company donated computers and classrooms. Residents are allowed to send their children to the company primary and English medium schools. Council used to depend on the company photocopier. There were times when council clinic had no doctors and residents went to the mine hospital. Even the local democracy workshop was held in a mine hall. The mine also built a stadium and shares it with the community. However, mine management never attends kgotla meetings and do not interact. The mine management does not attend Full Council meetings even though the manager is officially a member of the council. 

There are a few businesses around and do not employ a lot of people. However, the mine and the government employ most of those in the town. There are no manufacturing businesses. Not much manufacturing associated with mining is being done in the town.  There is a railway line linking Sowa and Francistown. Most of the salt is railed outside the town and outside the country. The roads and other infrastructure are in place. Some of the salt is trucked away through the roads. Thus, the mine has strong economic links with the railways and the roads systems. This has opened economic opportunities in the trucking business. Residents buy salt from the company for different purposes, including spicing their food and other household uses. The few formal businesses include: two supermarkets, a bakery, a hair saloon, a butchery, a bank, two liquor outlets, a salt packaging, an electronic repair workshop and an upholstery. These employ very few people.
Small and medium size businesses are very few, and include tailors, bottle store, and bakery. Their contribution to the economy of the township is minimal. In contrast, the mine employs largely men. Government schools employ both men and women. Most of the land is owned by the government and the Botswana Housing Corporation. Individuals do not own immovable property in the town. Women own most of the small businesses largely in the informal sector. These are businesses that generate very little income.
Sources of revenue for the township largely consist of grants from government to sustain social services. Businesses pay rates, as well as the government, BHC. These rates constitute a reasonable amount for the Township Authority. The mine is a very private enterprise. Rumours of labour problems are widespread but never properly reported to either the council or labour office. As the mining union was not represented at the workshop, not much was revealed about labour issues. In addition, council plans and mine plans are never synchronised. In short, there are no clear working relationships between them. The mine was expected to retrench instead of hiring new people. The council never even receive any report about the status of the mine. Even when the minister visits the mine, councillors are not asked to accompany him/her.  Even councillors from the mine are never willing to say anything about the mine. The mine has its own security and does not depend on the Botswana police. However, sometimes the police and the mine security meet to discuss crime matters. However, the councillors hold their meetings in Setswana even when the manager of the mine is around and does not understand the language. In short, the council has no working relationship with the mine and this should be corrected. On the one hand, kgotla meetings are held in the mornings and not afternoon when shifts change. 

Sowa Township provides social services to adjoining villages. It provides them with hospital services, post office, police services, civil registration (particularly marriages). Nobody lives in the vicinity surrounding Sowa and working in the township. In fact, not all BHC houses in the township are occupied. Sowa has very little poverty as almost everybody is employed. Grass harvesting is common in the adjoining settlements who also visit Sowa and throw litter around. Administratively, the settlements and cattle posts around Sowa are part of the central district and are not part of Sowa Township. There have been debates whether the fence around Sowa should be extended to cover the settlements. Mine management has been encouraging residents to establish companies to turn the salt into manufactured products. Residents have also been encouraged to establish companies to transport the salt.

There is no outcry about corruption. Tenders and employment are advertised openly. The level of corruption at the mine was not known as issues about the mine could not be talked about in public. The company allegedly imports most of its labour. In contrast, Mowana mine in the vicinity (of Sowa), holds kgotla meetings and has built houses in Mosetse and Dukwi villages. Thus, Mowana mine joined the Dukwi and Mosetse communities and not Sowa. Sowa councillors made several requests that Mowana mine should be part of Sowa and were told that the private company chooses for itself which community it would want to join. 

Sowa Township has very little poverty. It was estimated that 50% of the residents are of high income, 25% are of medium income and only 25% are low income. People here live relatively well. Land reforms are currently not an issue. Land issues are resolved by land authority. There are a lot of senior personnel who manage sections without juniors and this account for the high per capita income. For instance it was common to find a head of department without any juniors under him/her. Comparatively, miners allegedly earn more than government employees. In addition, miners are more than government employees in number. They earn much more than five thousand pula. 

There are very few environmental issues in Sowa. The mine is not known to pollute the area. However, water is of very poor quality and very saline. Soils are not suitable for crop production. Cattle are a big nuisance in the town but the problem is manageable. Cattle post owners were relocated but they still allow their livestock to roam in the town. These animals roam in the town and drink water in residencies. The stray cattle are charged 60 thebe per day and this is too little. Residents are not allowed to sell liquor in their homes. Floods are an environmental concern in the area. The mine was once threatened with closure due to flooding. 

Domestic violence is particularly high among co-habiting couples. However, those involved in it hardly ever report to the police. There is very little crime in the town.  The last robbery was in 2007. Murders are also very low, and it can go up to five years without a murder case. Moreover, Zimbabwean illegal immigrants are very few and found in the cattle posts. On average, 30 cases are reported per month and this is still low. Liquor drinking places are few.  The police officers have formed crime prevention committees and these are helping a lot. Policing is currently adequate. Police officers visit schools and address children. In contrast, corruption is still very minimal. However, the coming of low income residencies in the future is likely to change all these.

Development indicators show that most people can speak and write English. The literacy rate is high as the mining company imports most of its work force. In contrast, infant mortality is low. Income per capita is high. There are 3 clinics for such a small population and this is more than enough. There are two primary schools, English medium primary and secondary schools. These are more than adequate. Food security has never been an issue even though nothing is produced locally. The mine, miners and government employees have the financial resources to import all their material requirements. There are no squatter camps and no loan sharks in the township. This partly means that there are no poor people in Sowa.  

REPRESENTATION

Elections in the Sowa Township are held every five years. Only one council candidate has to be elected in the Township and beyond. The other seven councillors have no wards in the township and are nominated by the minister of local government. Representation is a big issue in Sowa Township. In short, people appointed by the minister are the ones deciding political issues for the Township. It is very certain that the lone elected councillor (whose main council is in Serowe) is overwhelmed by the seven unelected ones. What is more worrying is that the sole elected councillor represents Sowa as part of his large ward which include surrounding villages that fall under the Central District Council. In contrast, the nominated councillors have no wards of their own within Sowa. This means that Sowa residents have not elected these councillors who are more of board members of the Sowa Township Authority than councillors. But the appointments are done without an election or consultation with the community. This is considered extremely unrepresentative.

Elections are free and fair for the one elected councillor. The legal framework is considered unfair. The Township authority is not elected. However, it should be acknowledged that the Sowa population is too small to make an independent ward. This means it is incorporated into a rural ward. What is worse is that the chief executive of the township authority is also the mayor of the township and this is not proper. The political wing is not properly represented. The mayor is not independent as he is also a civil servant. The residents saw no reason why Sowa should not be made a full council instead of a township authority. They also saw no proper interaction between the appointed mayor and the councillors. The fact that the mayor is a public servant meant that he was not accountable to the councillors as they could not vote him out of office. However, the small size of Sowa Township, facilitate quick and participatory decision making even though in the narrow context. 

Qualifications to vote include the fact that one should be a citizen, have valid ID, registered for elections and be a resident of the Township. What should be noted is that many residents of Sowa prefer to vote in their home villages than in the Township itself. Part of the reason is that they have more attachment with their home areas than with the Township. In contrast, Sowa residents acknowledged that everybody is free to form political parties. However, regional determinants (such as gender equality) are ignored. Women and youth are not represented. People with disabilities are also not represented. Women are active at the lowest level and not at leadership level. The electoral system does not serve as a mirror of the population trends. People with disabilities are completely left out from elected and appointed positions.   

Residents of Sowa thought the judiciary had no role in handling electoral matters. This shows that the IEC has not been very active in the area. It also shows that there have been no electoral disputes in the area. However, the electoral system was considered transparent and robust. Commissioners have to be legal persons. The IEC chairman is expected to be a sitting judge.

While primary elections are conducted to select candidates, this does not happen in the Sowa Township. Political parties have never conducted primary elections in Sowa Township. Political parties in the area are BDP, BCP and BNF. The BDP is strongest party as all the nominated councillors come from that party. In fact, the BDP has 100% representation in the Township Authority. Local political issues include health, poor roads within the township, the absence of the Self Help Housing Agency (SHHA). The drainage of storm-water was also an issue. As tarred and gravel roads were, this impacted on the terrain of the land, leading to surface water collecting in several places and exposing the township to flooding. 

Sowa residents held the view that the electoral system promotes the party much more than it does the candidate. Independent candidates can hardly win elections. The residents also held that even the national president is not elected. Demarcation of wards does not occur in Sowa. The councillors that are there are board members who are appointed by the minister. Sowa Township is placed under a rural area as a ward and this marginalises it. The nominated councillors do not hold political rallies. Thus, they hardly ever interact with the residents they are supposed to represent. Nominated councillors neither hold kgotla meetings. These are held by the chief executive. No motions are passed at Sowa Township council. The structure in place is thought to be wrong and constrains councillors as they are not authorised to hold political rallies or kgotla meetings. The councillors alleged that they rubber stamp decisions made by civil servants. The mayor is expected to chair full council and guide it. However, there are no proper guidelines. Even the name councillor is not properly applied in Sowa as they are no elected councillors. These can be regarded as board members. However, these board members claimed to be playing a vital role in fighting corruption. 

Even council staff is not comfortable with the arrangement in which there are no proper councillors. For instance to address farmers about the livestock that roam in the township, council staff have to make request with the central district council and address them in Serowe and not in the Sowa Township. This arrangement undermines the township authority as it has no authority over the farmers in the vicinity of the township. 

There are no religious or ethnic based parties in the township. It is not clear if the parties encourage locals to stand for elections as there are hardly any elections in Sowa. However, political parties do campaign in the township. Coalitions are not common in Sowa as there are no elections for mayor and deputy mayor. In addition, there are no opposition parties in the Township Authority. All the nominated councillors come from the ruling party. No political rallies are ever held as noted earlier. However, freedom squares exist but hardly ever used.    There is no funding for political parties. Members support their own political parties.

The legal framework offers free and fair elections even though elections are hardly ever held in Sowa. However, mine workers who work on long day shifts find it impossible to vote. This position contradicts the electoral law which allows every citizen who qualifies to vote, to do so. Miners in Sowa cannot even stand for elections as Sowa is primarily a rural ward. Thus, representation does not mirror the image of the township whose population is predominantly miners. In contrast, the IEC has no representation in Sowa. Neither has the local community any say in the appointment of IEC commissioners or those running elections. It is known that the IEC appoints the district commissioner to oversee elections. 

 Training for election administrators is done inadequately. Training is often done at the last minute and not systematically. Handouts were given and there were so many people to be trained. There is also a practical element in the training, but only few officers participate. While the training is well organised, some people are left behind and make serious mistakes on polling day. The solution is that those with authority to choose candidates for training should do it properly and select people of good quality. 

Quality of representation: Political parties place quality candidates in other areas except in Sowa Township which they marginalise. Part of the reason is that there is no stiff competition in Sowa and this leads to its marginalisation. There is no seriousness in Sowa politics. In contrast, turnout is very low in the township. As pointed out above, residents migrate to vote in their home areas. The majority of the public who attended the local democracy workshop vote in their home areas and not in Sowa Township. Men are worse in voter apathy: they would play football or go to bars on voting day. The public sees Sowa elections as meaningless as they do not identify themselves with the township. Those who vote in Sowa Township prefer to vote for their own relative even if the candidate is of poor quality. Sometimes voters consider the parties only and ignore the quality of candidates. Worse, there is no voter education conducted in Sowa. The councillor elected to represent Sowa attends council meetings in Serowe and marginalises Sowa.

Local institutions participate in conflict resolution. These institutions act impartially. For instance, there is conflict between farmers and the township authorities. Central district officials were called to come and mediate but the problem continues at a lesser scale. However, the township has no trained professionals to proactively solve social conflicts.

PARTICIPATORY DEMOCRACY

Openness of the Sowa political system was actualised through the Full Council, kgotla meetings (those held by the DO about elections and by individual councillors to give feedback to the community.  Public notices, loud speakers mounted on vans were used to invite the public to meetings. In contrast, public protests and political rallies are held behind the day care centre.  This area is easily accessible to members of the public. There is also a large community hall open for use by the public which is run by the mining company. Users are required to deposit a standard fee which is refunded after the keys have been returned. There are no other places for public protests. Other open public meetings include meetings by members of the Men Sector who also provide counselling at public meetings. They also include meetings organised by youth groups (such as Makgadikgadi Drama group), PTA, ministers fraternity, are open to the public. Public meetings are advertised through public notice boards and the public address systems. 
Consultative meetings and community forms (such as crime prevention, Men sector against HIV/AIDS, Child Welfare and the District Multi-Sectoral Administration Committee-(DMSEC) are held more frequently. Decision making forums are also held more often. The compilation of the Urban Development Plan and Project Review, fall under this category. This greatly contributes to participatory democracy. There are also tenants meetings organised by the Botswana Housing Corporation and Consumer meetings organised by the Department of Consumer Affairs. Non-Governmental organisations (including the Botswana National Youth Council) also organise meetings. There are also social clubs such as Botash Peer Education, Sunday Times and Boasa, which add to participatory democracy.

However, workshop participants reported that dissemination of information does not always reach the targeted groups and that this hinders participation. In addition, some residents consider meetings as a waste of time and fail to turn up. It was observed that many residents attend to only those activities which they prefer and ignore many others. It was further observed that the Sowa community does not have a common vision and have no shared values. On the other hand, residents, social groups and NGOs complained that they are never invited when the Township Authority discusses the budget and saw it as one of the most important matter for participatory democracy. What makes matters worse is that Sowa has a high earning labour force that has no personal attachment with the rest of the community and that never attends community forums.  

Local documents that are accessible by the public include urban development plan, full council minutes, the general order, the township Act. All these can be accessed by residents and contain crucial information about various aspects of the township. Tender documents and are available to the business community. Public notice boards, newspapers and other districts were utilised for advertising tenders and vacancies. However no pamphlets and leaflets are ever distributed in the Sowa Township. In addition, no media briefings are ever held by the authorities. Website and email are used between staff but not with the public. The department of environment uses emails. There is no internet-cafe in Sowa and this limits methods of communications. The township budget is discussed under closed doors and this purportedly worked against participatory democracy. It was reported that the finance committee fine tune it and full council debate it. However, the budget is not open to the public and this is viewed as hindering participatory democracy.
Public purchasing was reportedly done transparently through the tendering system. The Finance Committee consisting of all councillors sits in the tendering process. Criteria for choosing winners in the tendering process include pricing, competence and properly registered. Sometimes three quotations are used if the goods are below the tendering value. The township management constitutes the technical team to evaluate bids and make recommendations to the councillors. However, councillors only receive bulky tender documents and recommendations and have to consider them in a very short time. This does not provide them with enough time to properly scrutinise the documents. In addition, some projects are highly technical and this is beyond the understanding of councillors. The originating department make estimates by visiting suppliers. There have been no allegations of corruption in the Sowa Township. There is also very little reported corruption in the tribal authorities that handle small projects that require five quotations and send to headquarters in Gaborone. At police, matters are handled at police headquarters. This leaves the police station in Sowa free from accusations of corruption.

Responsiveness of the Sowa local public institutions was assessed. It was reported that there is a toll free number, a suggestion box and a complaints form through which members of the public could raise complaints. Resident satisfaction was reportedly high: For instance, satisfaction levels for fire and public health services were reported to be over 80%. A customer satisfaction survey was done by the health system and that figure was confirmed. Yet fire vehicles are disabled most of the time. They have failed to put out fires. However, small fire extinguishers are in place and in good working order.

Civil society in Sowa is constituted by the man sector, ministers fraternal, youth council: social clubs and CBOs.   While these are involved in planning process such as development plan, they are not invited to budget sessions of the municipality. When it comes to identifying funded projects, only government staff is involved. In contrast, dikgosi and the Men Sector against HIV/AIDS help in solving social conflicts in the township. In contrast, there were no media branches in the Sowa Township. Media coverage was provided by journalists from Francistown, some 160 kms away. This means that stories are not always covered on time. 

The effectiveness of NGOs and CBOs was also assessed. It was revealed that NGOs and CBOs in Sowa are not very effective. Members of these organisations often leave the township and go to their home areas. Even financial contributions and commitment from the members, are lacking. This is despite the fact that Sowa is a high earning society. Only one social club, the Sunday Times, is reportedly very effective. It has donated a house to a Nata resident and visited Kasane. However, churches were reported to be providing moral guidance, building the character of individuals and providing entertainment. These helped Sowa residents to stay away from many vices.
Public corporations were considered effective but less responsive. However, when electricity burns appliances there is no compensation. The water is of poor quality (salinity is very high) and yet the prices are high. 

Sowa Township lacked a common vision. The different players hardly ever meet to chart the way forward for their town However, religious leaders gave moral support to the community. There is a ministers’ fraternal in Sowa and it is involved in HIV/AIDS activities. Candle lighting is also done by the religious leaders. The residents alleged that they attend churches. Sowa has few entertainment centres and even bars are very few. There are more than 30 churches and this could explain why more people said they went to church.

Public consultations were reportedly done. The council called meetings at the kgotla and at the company. Public surveys have also been conducted by the local authority. Suggestion boxes have also been used. 

Focus groups: youth, man sector, social clubs meet to participate in public decisions. Ministers fraternal also hold forums. Leadership management issues have been discussed at workshops. 

Public-private cooperation: BHC holds meetings with residents on the importance of rent payment. Water utilities also hold meetings to work with residents.

Evaluating civic engagement: Information does not reach stakeholders and this partly explains apathy. The public view public consultation as a waste of time. Public officers do attend meetings. Only council staff attends most kgotla meetings. Other departments only send their heads to attend meetings. Most of the staff members do not attend meetings. Yet staff members constitute the bulk of the public in Sowa.  

Referendum: constitutional referendum and electoral referendum were conducted. The language used if Setswana and English. Ministers travelled around the country educating people on referendum issues. This helps to aid people to understand better. Referendums have helped to solve community problems such as ethnic marginalisation.
Conclusion
This report has explored local democracy issues in the Sowa Township. The place is surrounded by very large pans which are centres of attraction, but impede human movement. The report showed that Sowa Township was surrounded by cattle posts whose cattle continue to be a nuisance in the town. The cattle posts are not even under the authority of the township. Conducting meetings with the surrounding farmers can only be done in Serowe, very far away. However, the mining of salt and soda ash has brought a railway line and urbanisation. But Sowa’s population remain small and services are still limited. Even weddings are signed in Sowa but celebrated elsewhere.

The political structure of the Township compromises local democracy. Sowa’s councillors have no wards and are not directly elected by the residents. They are appointed by the minister of Local Government. The Township mayor is a civil servant rather than a politician, contrary to what obtains in order urban centres. The appointed councillors do not even stay there. They can only advice the mayor, and have no power to make binding decisions. Political relations between the township authority and the mine are distant. What is more is that the residents have no political attachment with the Township, preferring to register and vote in their own respective home areas. Being a new township means that only a few children were born into it, the only ones who can claim to have intimate connection with the area. This has worked against linking Sowa Township and its population which merely considers itself as employees and not citizens. In contrast, the mining company employees largely people who are foreign to the area and stay detached from township life.

The Sowa Township has a vibrant but small civil society that plays an important role in moralising the residents, in looking after the needy and combating diseases such as HIV/AIDS. While the population is generally apathetic, civil society groups make the town alive by organising religious meetings and entertainment at the mine hall. 
RECOMMENDATIONS

1. Training of election administrators and civic education should be done efficiently and effectively by the IEC

2. Party congresses and seminars should invite the IEC to teach on voter education.

3. The legal position in the Sowa Township Authority should be filled. However, the ministry give priority to large councils and Sowa is not one of them. 

4. The political structure in Sowa Township should be revisited. The only elected councillor belongs to CDC and is only ex-officio member of Sowa. 

5. BEDIA should be requested to assess investment opportunities in Sowa Township
6. There is need for youth officer and project officer in Sowa. Currently Tutume handles these

7. ID registration should be retained in Sowa. There is talk of moving it to Nata. Or there should be a mobile registration centre. Nata is part of the Central district and is outside the Sowa Township.

8. Sowa should be established as a town under special conditions

9. Sowa should have a mayor. The chief executive officer should not hold the office of mayor. 

10. Youth and people with disabilities should be nominated as councillors. There is no entertainment. Facilities do not cater for people with disabilities, roads, buildings and so on. 

11. Inquiry should be done on why participation is so low. 
12. The Ministry of Labour and Home Affairs should retain the Labour Office and the National Registration Office in the Sowa Township.

13. Sowa Township should be considered a special case to qualify as a full council regardless of the small population
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